APPENDIX 2
TENDERER’S SCORES
DUAL DIAGNOSIS SERVICE

TENDER EVALUATION GRID

Note: As per the Invitation To Tender, a response that is awarded a score of:
(a) 0 for one or more Quality/Technical or Social Value question(s); or (b) 2 or
less for two or more Quality/Technical or Social Value questions will be
deemed to be a fail overall and be excluded from the process.
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TENDER EVALUATION GRID - DUAL DIAGNOSIS SERVICE

. Criteria Score Score Con Score Con Score
Question weighting | Con A Con A ConB B ConC C ConD ConD

SQ
Contract Example & Previous Experience Pass Pass Pass Fail
Financial and Economic standing Pass Pass Pass Pass
Regulatory Reports, Complaints, Pass Pass Pass Pass
Alerts/Notices
Policies and procedures Pass Pass Pass Pass
Ioduetggfrxgg support needs and Measuring 12.00% 5 4.80% 4 9.60% 4 9.60%
Service delivery 8.00% 3 4.80% 4 6.40% 4 6.40%
Quality governance and arrangements 4.50% 4 3.60% 4 3.60% 4 3.60%
Safeguarding 5.50% 4 4.40% 3 3.30% 4 4.40%
Workforce Proposal 10.00% 4 8.00% 4 8.00% 5 10.00%
TUPE & Pension Obligations- Not evaluated N/A
Pension Obligations — Not evaluated N/A
Mobilisation 7.50% 4 6.00% 4 6.00% 4 6.00%
Quality - Sub total score 47.50% 31.60% 36.90% 40.00%
Theme 1: Strong Foundations - Social Value o o o o
Method Statement 1.1 2.00% 3 1.20% 3 1.20% 4 1.60%
Theme 1: Strong Foundations- Social Value o o o o
Method Statement 1.2 2.00% 4 1.60% 4 1.60% 5 2.00%
Theme 2: A Cleaner, More Considerate Brent- o o o o
Social Value Method Statement 2.1 2.00% 4 1.60% 3 1.20% 3 1.20%
Theme 3 Safe, Secure, Happy and Healthy - o o o o
Social Value Method Statement 3.1 2.00% 4 1.60% 3 1.20% 4 1.60%
Theme 3: Safe, Secure, Happy and Healthy - o o o o
Social Value Method Statement 3.2 2.00% 4 1.60% 3 1.20% 3 1.20%
Social value - Sub total score 10% 7.60% 6.40% 7.60%

Price score 40% 38.84% 37.94% 40.00%

Total Score 100% 78.04% 81.24% 87.60% SQ fail
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